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Abstract

Despite technological revolution, highly developed staff was, is, and will always be unchanged factor of an
organizational success. However, from the two main practices of advancing the staff, the way, which considers
educating the workforce, is, undeniably, the better tactic. Here comes the question — what does developing the
staff mean? In our opinion, it means, firstly, improving competence and establishing healthy corporation culture
in the organization, since the personal more qualified than competitors and the aptitude to use their abilities
efficiently is the most important prerequisite of developing a successful strategy. Nevertheless, burgeoning the
manpower,

It is clear, that creating key components is not easy. It is not buyable, which makes the situation way more
complicated. Even coping the successful companies does not give a result. It must be created in the company and
developed there too. Visibly, Corporate culture combined with strategy is a powerful weapon in the process of
success. Therefore, in case of not quitting caring for staff and nonstop development of the company’s
competence by management, we believe it is reasonable to generate the following priorities in the organizational
structure which we can name as “strategic competences” and “strategic culture”. In our opinion, without those
the long-term development of the company is impossible. Creating those kinds of structures will accumulate
important knowledge in the direction assigned to them, which has crucial meaning for development of the
company nowadays.

Keywords: developing the staff, organizational education, corporate culture, strategic competence.
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