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Governing Board Regulations at Central University of Europe LLC
[bookmark: _Toc5731]Article 1. General Provisions
1. The Regulations of the Governing Board of Central University of Europe LLC (hereinafter - "the Regulations") regulate the composition, functions, procedures for conducting activities and making decisions of the Governing Board (hereinafter - "the Board") of Central University of Europe LLC (hereinafter - "the University"), as well as issues of termination of Board members' authority.
2. The Board is created by a legal act of the University Rector, in accordance with the procedures defined by these Regulations.
3. The Board, within its competence, in carrying out its activities, based on the University's goals and objectives, is guided by the current legislation of Georgia, these Regulations and other legal acts in force at the University.

 
[bookmark: _30j0zll][bookmark: _Toc14831]Article 2. Definition of Terms 
1. For the purposes of these Regulations, the terms used in the document have the following meanings:
a) Self-government representative Board member - the Chairperson/President of the Student Self-Government of Central University of Europe;
b) Academic Board member - affiliated personnel of Central University of Europe;
c) Graduate Board member - a graduate of Central University of Europe;
d) Board member from an employer organization - a potential employer.

[bookmark: _1fob9te][bookmark: _Toc10912]Article 3. Purpose of the Board 
The Board is the University's governing body, whose purpose is:
a) To make decisions and develop recommendation(s) on issues related to the University's educational, scientific and administrative activities of strategic importance;
b) To promote the effective operation of the University by ensuring the involvement of the university community and other interested parties in the decision-making process.  


[bookmark: _3znysh7][bookmark: _Toc11778]Article 4. Functions and Authority of the Board
1.  The functions of the Board are:
a) Reviewing and approving the University's mission, vision and strategy document;
b) Reviewing and approving the University's strategic planning methodology, strategy and mechanisms for monitoring the implementation of the action plan;
c) Reviewing and approving the University's 3-year action plan;
d) Approving, modifying and canceling educational program(s); giving consent to start the process of developing a new educational program;
e) Approving quality assurance, budget, internationalization and human resources management policies;
f) Reviewing issues of the University's structure, regulations, creation, reorganization and liquidation of structural units, creation, reorganization and liquidation of main educational unit(s) - faculty/faculties, and providing recommendations to the Rector;
g) Reviewing the University's internal regulations and the Code of Ethics and Disciplinary Responsibility and providing recommendation(s) to the Rector;
h) Reviewing budget and its adjustment issues and providing recommendation(s) to the Rector;
i) Hearing quarterly and annual reports on the implementation of the action plan and budget;
i1) Annually reviewing the quality development report and, if necessary, issuing recommendations;
j) Reviewing complaints related to decisions made on issues of scientific research activity funding and making decisions;
j1) Reviewing and approving the issue of awarding a person the title of Honorary Doctor;
k) Approving the Doctoral Program Regulations;
l) Within its competence, exercising other authority in accordance with the institution's goals and objectives.
2. The Board is authorized to issue a legal act - a resolution. 
3. A recommendation issued by the Board does not have a compulsory nature. However, in case of its non-consideration, the Rector/President is obliged to justify the decision made.

[bookmark: _2et92p0][bookmark: _Toc11561]Article 5. Composition of the Board  
The Board composition includes:
a) Rector;
b) Vice-Rector for Educational Process Administration;
c) Vice-Rector for International Relations;
d) Vice-Rector for Quality Development;
e) Deans of the main educational structural unit - Faculty;
f) Head of the Financial Service;
g) Two affiliated academic personnel from each Faculty;
h) One graduate of Central University of Europe;
i) Chairperson/President of the Student Self-Government of Central University of Europe;
j) One student of Central University of Europe;
k) One potential employer.
2. The election of affiliated academic personnel to the Board composition is made upon submission by the respective Faculty Council. 
3. The election of students to the Board composition is made from 2nd year or/and higher year active students with the best academic achievement[footnoteRef:0]. The Faculty Council votes on candidacies submitted by the Dean and makes a decision by majority vote. The candidacy of the student submitted from each Faculty to the Governing Board is voted on separately and the Governing Board makes a decision on including the student in the Board composition by majority vote. In case of a tie, the Chair's vote is decisive. If a student is not elected by the Governing Board with compliance to the procedures provided by these Regulations, a new candidacy is submitted to the Governing Board by the respective Faculties. [0:  Students actively involved in extracurricular activities, conferences and student life;] 

4. The election of a University graduate to the Board composition is made from successful[footnoteRef:1] graduates, upon submission by the respective Faculty Council. [1:  Graduates of Central University of Europe who are employed in their qualification;] 

5. The election of potential employers to the Board composition is made from representatives of successful organizations[footnoteRef:2] in the labor market, upon submission by the respective Faculty Council. [2:  Public or private law legal entities that operate in the labor market corresponding to programs existing at the University, actively cooperate with the University.] 

6. An employer, graduate or student in the Board composition may not be represented from the University's administrative/support/academic/invited personnel, while affiliated academic personnel may not be represented from the University's administrative personnel (the restriction does not extend to the program head). 
[bookmark: _GoBack]7. The election of persons specified in paragraphs 2, 4 and 5 of this Article by the Faculty Council is carried out as follows:  the organization of the process of selecting affiliated personnel is carried out by the Human Resources Management and Administration Service based on information provided by the respective Faculty Dean. The organization of the process of selecting an employer and graduate is carried out by the respective Faculty Dean. The Human Resources Management and Administration Service and the Faculty Dean send to the respective persons via email the functions of the Governing Board in the form of an offer to participate in the selection process. A candidate for Governing Board membership must submit a curriculum vitae and a vision for the University's development. The submitted documentation is reviewed at the respective Faculty Council and each candidate is voted on separately. The candidate who accumulates the majority of votes is considered elected. In case of equal division of votes, the Board Chair's vote is decisive 
8. Board members vote on the candidacies of graduates and employers submitted by each Faculty. The candidacy that accumulates more votes is considered elected; in case of a tie, the Board Chair's vote is decisive. In case of election by the Governing Board of the candidacy of affiliated academic personnel submitted by each Faculty, the affiliated personnel of the respective Faculty is added to the Governing Board composition by the Rector's order. If the affiliated personnel, graduate or employer of the respective Faculty is not elected by the Governing Board with compliance to the procedures provided by these Regulations, a new candidacy is submitted to the Governing Board by the respective Faculty.
9. Heads of structural units, invited experts and other persons may be invited to the Board meeting, without voting rights, by decision of the Governing Board. 

[bookmark: _tyjcwt][bookmark: _Toc14015]Article 6. Term of Board Members' Authority 
1. The term of a Board member's authority is determined by the term of holding that administrative position which provides for Board membership, and in the case of the Self-Government President - by the term of holding this position. 
2. The term of authority of Board members represented by academic personnel, student, graduate and potential employer organization is determined as one calendar year. In case of early termination of a member's term of authority, the candidate submitted by the Faculty Council is appointed for the remaining term.

[bookmark: _3dy6vkm][bookmark: _Toc23561]Article 7. Board Meeting 
1. The Governing Board considers issues within its authority at Board meetings.
2. A Board meeting is convened at the initiative of the Board Chair, as needed, but at least twice per semester.
3. Board meetings are chaired by the University Rector.
4. The Board is competent to make decisions if attended by at least 51% of members.
5. The Board makes decisions by majority vote of attending members; in case of equal division of votes, the Rector's vote is decisive.
6. An issue supported by the Board's majority vote, for which the Board does not have the authority to approve, is submitted to the University Rector/President for the purpose of issuing the appropriate legal act (order). 

[bookmark: _1t3h5sf][bookmark: _Toc24696]Article 8. Organizational-Technical Support of the Board 
1. The organizational-technical support of the Board's activities is carried out by the Board Secretary (hereinafter - "Secretary"), who is determined by order of the University Rector from among the University's administrative personnel.
2. The Secretary ensures the organization of Board meetings, timely information and convening of Board members to Board meetings, familiarization with the agenda, drafting and maintaining Board meeting minutes.
3.  The Board meeting minutes are signed by the meeting Chair and Secretary.
4. In the absence of the Board Secretary, their duties are performed by a person named by the majority of Board members present. 

[bookmark: _4d34og8][bookmark: _Toc1783]Article 9. Termination of the Board's and Board Member's Authority
1.   Grounds for terminating the Board's authority are:
a) Liquidation of the University;
b) Loss of higher educational institution status;
c) Structural change of the University that results in the abolition of the Governing Board;
d) Other grounds determined by internal university legal acts.
2. Grounds for terminating a Board member's authority are:
a) Personal application;
b) Death, recognition as deceased or missing;
c) Recognition by the court as a recipient of support;
d) Systematic absence from Board meetings without valid reason[footnoteRef:3], except for administrative members of the Board;  [3:  Missing more than 50% of meetings held in a semester.] 

e) In the case of an administrative Board member, dismissal from that administrative position which provides for Board membership;
f) In the case of an academic Board member, termination of affiliated status;
g) In the case of a student Board member, termination of student status;
h) In the case of a self-government representative Board member, termination of the authority of the Self-Government President.
i) Amendment made to the University's legal acts, according to which the composition/member of the Governing Board changes.
3. Termination of a Board member's authority is formalized by a legal act of the Rector. 

[bookmark: _2s8eyo1][bookmark: _Toc1546]Article 10. Final Provisions
1. These Regulations are approved by a legal act of the Rector.
2. Amendments and additions to the Regulations are made by a legal act of the Rector, in accordance with the current legislation of Georgia.
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